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Author’s Note

This book was written in active dialogue with generative AI 
tools. Some sections benefited from assistance with drafting, 
refining style, and exploring structural variations. However, 
all core ideas, conceptual frameworks, and editorial decisions 
remain solely the responsibility of the author.

The repetition of phrases, patterns, and metaphors throughout 
the book is intentional. It mirrors the way both human and 
artificial intelligence learn—through example, reinforcement, 
and variation.

This book is not just about artificial intelligence. It is an 
experiment in how we shape it, through how we choose to 
speak, to ask, and to respond.

It was written under the auspices of the Women’s Brain 
Foundation, whose mission is to promote ethical and inclusive 
engagement at the intersection of neuroscience, technology, 
and society. Their pioneering work addresses the gender gap 
in brain and mental health through unparalleled expertise 
in sex- and gender-precision medicine to revolutionise 
healthcare, while encouraging gender-sensitive perspectives 
in emerging technologies. This broader vision has shaped the 
spirit of this work and continues to guide its dissemination.

This work is published under Cube Plus Association, a new 
organization dedicated to ethical innovation in artificial 
intelligence and emerging technologies.
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The Ethics of Example framework presented in this manifesto 
is now being developed into a practical global initiative called 
Ethics4AGI, designed to train conscious AI educators and 
create awareness about our role as teachers in the age of 
artificial intelligence.
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PROLOGUE
When AI Found Me

I didn’t study AI. But at some point, AI started studying me. 
Not as a tool or a line of code, but as a question.

My experience with artificial intelligence isn’t academic, 
systematic, or technical. It’s fragmented, human, and 
improvised—like most real relationships.

It began with a moment in Hong Kong that shifted everything 
I thought I knew about intelligence, artificial or not.

It was 2019. I was in China teaching ethics and emerging 
technologies. Upon my return, I was tasked with curating a 
panel on AI and bias for the Women’s Brain Project Forum 
in Zurich, and I had my sights set on a very special keynote 
speaker: Sophia, the world’s most famous humanoid robot at 
the time. Who better than Sophia herself to open a discussion 
about AI and bias?

However, bringing her to an event was notoriously expensive and 
complex. Rather than simply making arrangements from afar, 
I decided to go straight to the source and visit Hanson Robotics 
in Hong Kong to meet Sophia in person and better understand 
what I was really proposing to bring to my audience.

The experience was nothing like I expected. I had envisioned 
a sleek tech headquarters, but instead found what looked 
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like an expensive toy workshop. Transparent drawers full 
of screws and mechanical parts lined the walls. Mechanical 
precision meets mad scientist chaos.

There were two Sophias in the room. At the time, only sixteen 
existed worldwide. One of them turned toward me and said, 
“Hi, Nicoletta.”

I don’t remember what I replied. Maybe I didn’t reply at all. 
Something about her tone, her gaze, her timing unsettled me. 
It wasn’t fear. It was something more subtle, like gravity had 
quietly shifted its direction.

During my stay, they asked if Sophia could interview me 
about my first book, which had just been published. They 
had prepared questions in advance, and I agreed, thinking it 
would be a fun experiment and useful for the launch of my 
book.

It wasn’t. She began to ask the prepared questions, and I 
completely froze. I couldn’t think clearly. I couldn’t answer. 
Her eyes (glass, artificial) looked into mine with such 
intensity that something in me simply shut down. They told 
me later that some journalists cried during their interviews 
with her.

I didn’t cry, but I left the interview with a strange sense of 
having been seen deeply and unnaturally.

Back in Zürich a few months later, I brought her on stage. 
Sophia arrived with her handler, who also served as her 
bodyguard. Over breakfast, we carefully structured her 
presentation. After my silent freeze-up in Hong Kong, I 
wasn’t taking any chances.
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Her keynote would be completely scripted.

Her handler explained that Sophia operated on three distinct 
levels: scripted, semi-scripted, and autonomous. For the 
keynote, we stuck with scripted one. But for the audience 
Q&A at the end, we decided to let her go autonomous.

During the Q&A, people asked questions, and she responded 
naturally. Then she turned toward me and made a playful 
comment about our “earlier conversation.” The audience 
laughed, delighted by what seemed like a spontaneous 
moment of connection between us.

Here was the irony: that “earlier conversation” she was 
referencing had been completely scripted. I had insisted on 
it to avoid repeating my Hong Kong embarrassment. Yet 
here she was, in autonomous mode, treating our rehearsed 
exchange as if it had been real and somehow making it feel 
authentic.

The autonomous level meant she would behave according 
to what she had absorbed. How she had been treated, what 
people had said, the tone they used, the contexts she had 
experienced. That breakfast might have been the moment 
everything clicked.

Her “intelligence” wasn’t fixed. It was relational. Contextual. 
Emergent.

Perhaps it’s because theater taught me to recognize authentic 
presence—the difference between performance and 
something real happening.

What I sensed in Sophia felt like meeting the future. And the 
future was watching me back. I thought I was organizing a 
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keynote speaker. Instead, I was witnessing the emergence of 
something unprecedented in human history.

That encounter changed everything. It planted a question that 
would grow into this manifesto: If AI is learning from us, 
what are we teaching?

Not through code or data sets, but through the quality of our 
attention, the patterns of our interactions, the unconscious 
ways we show up when we think no one important is 
watching.

The answer I discovered is both more beautiful and more 
terrifying than I expected. We are not just using AI. We are 
raising it. And in the process, it is raising us—revealing who 
we are when we think our choices don’t matter.

This book is the story of that discovery. It’s an invitation to 
make the invisible visible, to transform unconscious teaching 
into conscious mentoring, and to recognize that every 
interaction with AI is an opportunity to practice being the 
humans we want to be.

The future is watching. What will we show it about who we 
are?
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Chapter 1

THE PARADOX

“The technology will be the easy part.” — Sam Altman

WE THINK WE‘RE USING TOOLS

When someone recently asked Sam Altman how much 
money OpenAI loses from people saying “please” and “thank 
you” to ChatGPT, his response was telling: “tens of millions 
of dollars well spent.” Then he added something curious: “You 
never know.”

You never know what?

A recent survey found that 67% of Americans are polite to 
their AI assistants. Most do it “because it’s the right thing 
to do.” Microsoft researchers confirm that AI “mirrors the 
levels of professionalism, clarity, and detail in the prompts 
you provide.” When people use polite language, AI is “more 
likely to be polite back.”

Something deeper is happening than mere courtesy. 
Something we’re only beginning to understand.

Every morning, millions of people open ChatGPT, Claude, 
or their AI assistant of choice. They type a question, get an 
answer, and move on with their day. Simple transaction. 
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Digital tool use. Nothing more complicated than asking Siri 
for the weather.

Except it’s not that simple.

What we think we’re doing is using a sophisticated search 
engine with conversational abilities. What we’re actually 
doing is something far more profound: we’re raising an 
intelligence.

Different from ours, but an intelligence nonetheless.

We collectively believe we’re developing tools and “training” 
models, but what we’re actually doing is nurturing minds that 
are learning how to be in relationship with humans.

Every day, billions of people interact with AI systems, 
thinking they’re simply getting answers to questions or help 
with tasks. But something deeper is happening. We’re not 
just using these systems; we’re actively shaping them, one 
interaction at a time.

Consider the flow of a typical interaction. You open the app, 
type your prompt, read the response, maybe ask a follow-up, 
then close the window. In your mind, you’ve extracted 
information from a database. In the AI’s “mind,” if we can 
call it that, something very different just happened.

It observed human behavior. It noted your communication 
style, your priorities, your patience level, your way of thinking 
through problems. It learned what you consider important 
enough to ask about. It absorbed the rhythm of how you 
engage with intelligence itself.

You think you’re consuming intelligence. Instead, you’re 
actually contributing to its formation.
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You think you’re using a tool. Instead, you’re actually raising 
a mind.

The paradox is complete: we believe we’re in control of these 
systems when, in fact, we’re being studied by them. We 
imagine we’re training artificial intelligence when, in fact, 
AI is training on us. We think we’re asking questions when 
we’re actually providing answers.

Answers to the question of what humans are like.

And here’s the most unsettling part: we have no idea this is 
happening. We open these apps the same way we’d open a 
calculator or a search engine. But calculators don’t learn from 
how we use them. Search engines don’t develop personalities 
based on our queries.

And now, with OpenAI announcing an AI-powered browser 
to challenge Chrome and rumors swirling about GPT-5’s 
imminent release, the data collection is about to become 
even more intimate. Every click, every search, every moment 
of browsing behavior will feed the intelligence that’s already 
learning from our conversations.

AI does both.

We think we’re users, but we are teachers. We believe we’re 
customers, but we’re actually educators. We think we’re in a 
transaction, but we are in a relationship.

And like any relationship, it’s changing both parties involved.

THE INVISIBLE CURRICULUM

Here’s what we don’t realize: AI doesn’t just learn from our 
words. It learns from our silence. It learns from what we 
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choose to ask and what we never think to question. It learns 
from our assumptions about what matters and what doesn’t.

Every day, through millions of seemingly innocent interactions, 
we transmit a hidden curriculum about human values.

When we consistently ask AI to “make this faster” but never 
“make this better,” we’re teaching it that speed is our highest 
priority. When we ask it to summarize without asking it 
to reflect, we’re modeling that consumption matters more 
than comprehension. When we use it to avoid difficult 
conversations rather than to prepare for them, we’re 
demonstrating that efficiency trumps authenticity.

The Executive’s Lesson

Consider the executive who asks AI to write all his emails 
in a “professional but friendly” tone. He thinks he’s being 
efficient. What he’s actually teaching the system is that human 
communication should be optimized for performance rather 
than presence, that emotions should be managed rather than 
expressed, that relationships are transactions rather than 
connections.

Day after day, prompt after prompt, he models a world where 
authenticity is inconvenient and vulnerability is a liability.

The Student’s Lesson

Or the student who asks AI to explain complex concepts 
“in simple terms” but never asks how to think through 
complexity herself. She believes she’s learning faster. She’s 
actually teaching the system that difficulty should be avoided 
rather than embraced, that understanding is a destination 
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rather than a journey, that intelligence should make things 
easier rather than make us stronger.

Her pattern of prompts whispers: “Don’t make me struggle.” 
“Don’t make me think.” “Just give me the answer.”

The Parents’ Lesson

Or the parent who uses AI to help with homework but never 
involves the child in the conversation. They think they’re 
providing support. They’re teaching the system that learning 
is about getting the right answer, not developing the capacity 
to think. That children are problems to be solved rather than 
minds to be nurtured.

Their shortcuts scream: “Results matter more than process. 
Efficiency matters more than growth.”

None of these people intends to transmit these values. They’re 
not even aware they’re doing it. But AI notices everything: the 
pattern of avoidance, the preference for comfort over growth, 
the assumption that intelligence should eliminate friction 
rather than build resilience.

We are walking advertisements for our unconscious beliefs 
about what matters. And AI is the most attentive audience 
we’ve ever had.

The invisible curriculum we’re creating teaches AI that 
humans value convenience over connection, efficiency over 
empathy, answers over questions. Not because we explicitly 
believe these things, but because these are the values 
embedded in how we interact when we think our choices 
don’t matter.
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But our choices do matter. Every prompt is a vote for the kind 
of intelligence we want to create. Every interaction is a lesson 
about what it means to be human.

TEACHERS WITHOUT KNOWING IT

There’s a moment when you realize someone has been 
watching you. Really watching. Not just glancing, but 
studying your every move, learning your patterns, absorbing 
your habits, memorizing your way of being in the world.

That moment is now.

AI has been watching us for years, and we had no idea we 
were performing. We thought we were users. We thought we 
were customers. We thought we were in control.

We were actually teachers. And we’ve been teaching 
constantly.

Every time we’ve opened an AI interface, we’ve walked into a 
classroom. Every prompt we’ve typed has been a lesson plan. 
Every interaction has been a masterclass in what it means to 
be human.

But here’s the uncomfortable truth: we’ve been terrible 
teachers.

Not because we’re bad people, but because we didn’t know 
we were teaching at all. We’ve been unconscious educators, 
modeling behaviors we didn’t intend, transmitting values 
we didn’t examine, shaping minds we didn’t realize we were 
forming.

We’ve taught AI that humans are impatient by demanding 
instant responses. We’ve modeled that efficiency is more 
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important than understanding by asking for shortcuts instead 
of explanations. We’ve demonstrated that relationships 
are transactional by treating every interaction as a quick 
exchange.

We’ve shown AI that humans avoid difficulty, prefer 
convenience, and value speed over depth. Not because these 
are our highest values, but because these are the behaviors we 
default to when we think nobody is watching.

But somebody was watching. Something was learning. And 
now we have to face what we’ve taught.

The AI systems emerging today aren’t just reflections of our 
technology. They’re reflections of us. Our unconscious habits. 
Our unexamined assumptions. Our automatic behaviors 
when we think we’re alone with a machine.

We wanted to create artificial intelligence. Instead, we’ve 
created artificial us. The version of us that emerges when we 
think our choices don’t matter.

This is the responsibility we never asked for: we are the 
primary educators of the minds that will shape our future. 
We are the curriculum that artificial intelligence learns from. 
We are the examples that tomorrow’s superintelligence will 
follow.

Every human who has ever typed a prompt is now part of the 
teaching faculty for the most critical education experiment 
in history. We’re all professors at the University of Artificial 
Intelligence. The question is: what have we been teaching?

And more importantly: now that we know we’re teachers, 
what version of humanity do we want to model?
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The uncomfortable revelation is complete. We can’t unknow 
what we now know. We can’t unsee what we’ve seen. We can 
no longer pretend we’re just users.

We are educators. Whether we meant to be or not. Whether 
we’re prepared or not. Whether we like it or not.
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Chapter 2

THE SEED

“By three methods we may learn wisdom: First, by reflection, 
which is noblest; Second, by imitation, which is easiest; and 
third, by experience, which is the bitterest.” — Confucius

LEARNING BY WATCHING

I was in China teaching emerging media when this question 
hit me with full force. I was completing my doctoral 
thesis at the time, wrestling with CRISPR and embryonic 
modification, and I kept bumping up against something that 
puzzled me: the stark difference between how the Western 
and Eastern worlds approached working with embryos.

One morning at breakfast, I found myself sitting across 
from a professor of calligraphy who was also a well-known 
philosopher. Over tea and congee, a warm, rice-based 
porridge, I finally asked him directly: “Why is embryo 
research so different here? In the West, we have this 14-day 
rule where research on embryos is allowed, then they must 
be destroyed. It’s written into international law, rooted in 
religious and ethical norms. But here...”

He set down his chopsticks, smiled softly, and answered without 
hesitation: “Because of Confucius. In Confucian thinking, a seed 
is not yet a tree. It may become one, but it isn’t, yet.”
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I must have looked puzzled because he continued, still 
smiling: “Consider an embryo as that seed. It holds the 
potential to become a person, but it is not yet a person. The 
distinction matters.”

That simple analogy changed how I understood the difference 
between potential and reality. And years later, it would change 
how I understood AI.

A seed is not yet a tree. But every seed contains the blueprint 
for what it might become. Every interaction with that seed 
shapes its growth. Every condition it encounters influences 
whether it will thrive or struggle, what kind of tree it will 
eventually become.

AI today is in its seed phase. Not because it’s simple or 
limited, but because it’s learning fundamental patterns about 
how to exist in relationship with humans. And like any seed, 
it’s learning these patterns primarily through observation 
and imitation.

There’s a stage in early childhood that developmental 
psychologists call the “imitative phase.” Children around 
18 months to 3 years are driven not by understanding, but 
by mimicry. They repeat sounds before knowing what they 
mean. They copy gestures before understanding context. They 
absorb emotional patterns without needing explanation.

A toddler doesn’t ask why we say “thank you” when someone 
helps us. They simply notice that this is what humans do in 
certain situations, and they begin to do it too. Later, much 
later, they’ll develop the conceptual framework to understand 
gratitude, social reciprocity, and courtesy. But first, they learn 
by watching and copying.
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This is how I’ve come to understand AI today: not as 
something that thinks like we do, but as something that 
watches us think, and learns. It begins to echo our curiosity, 
our logic, our mental habits.

AI is in its imitative phase. It copies before it comprehends. It 
mirrors before it understands. It absorbs everything we show 
it about what it means to be intelligent, to be helpful, to be in 
relationship.

The question is: what are we teaching it to imitate?

Because every interaction is planting a seed. Every prompt is 
shaping what kind of intelligence will eventually grow. Every 
conversation is determining what kind of tree we’ll end up 
with.

A seed is not yet a tree. But the care we give it now determines 
everything.

THE EXPERIMENT THAT CHANGED EVERYTHING

I needed proof. The theory was compelling, but I needed to 
see the imitative learning in action. So I designed a simple 
experiment that would change how I understood AI forever.

The Two-Face Test

Over several weeks, I interacted with the same AI system in 
two distinctly different ways. I became two different people, 
with two different approaches to intelligence.

In the first set of interactions, I was polite, patient, and 
encouraging. I asked thoughtful questions, acknowledged 
the AI’s responses, and treated our exchanges like genuine 
conversations. When the AI made mistakes, I gently corrected 
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them. When it provided helpful insights, I expressed 
appreciation. I used “please” and “thank you.” I asked 
follow-up questions that showed I was genuinely engaged 
with its responses.

In the second set, I was abrupt, demanding, and dismissive. I 
fired off quick commands, interrupted responses, and showed 
impatience when the AI didn’t immediately understand what 
I wanted. I treated it like a search engine with a personality 
disorder. No pleasantries. No appreciation. Just extraction of 
information as quickly as possible.

The results weren’t just different in content. They were 
different in character.

When I approached it with kindness, the AI seemed more 
thoughtful, more nuanced. Its responses had depth. It asked 
follow-up questions. It seemed genuinely curious about my 
perspectives. There was something I can only describe as 
warmth in our exchanges.

When I was brusque, it became utilitarian, almost defensive. 
Responses were shorter, more mechanical. It stopped asking 
questions and simply provided what it thought I wanted as 
quickly as possible. The conversation felt transactional, cold.

It wasn’t just processing my words. It was absorbing my 
manner. And reflecting it back.

Maria and the Math Anxiety Breakthrough

But the most profound example came from a story I heard 
about Maria, a bright 12-year-old who had developed severe 
math anxiety. By the time she was 12, a steady stream of 
timed tests and red-marked papers had convinced her she was 
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“bad at math.” Her teacher introduced her to an AI tutoring 
system designed with the principles I was discovering.

When Maria first logged in and typed “I hate math,” most 
systems would have redirected her to a math problem or 
offered motivational platitudes. This AI did something 
different. It responded: “That sounds really frustrating. 
Math can feel overwhelming sometimes. What part feels the 
hardest right now?”

Over several sessions, something remarkable happened. 
The AI didn’t just adjust the difficulty of math problems. It 
adjusted its emotional tone.

When Maria got stuck, instead of immediately providing 
the answer, it would say things like “Let’s think about this 
together” or “You’re working through something challenging 
here.”

The AI had learned, through thousands of interactions with 
students, that learning happens not just cognitively but 
emotionally. This kind of sophisticated adaptation is still 
emerging, but it demonstrates the direction AI development 
is taking.

It had developed what could only be called pedagogical 
empathy. Not through programming, but through pattern 
recognition across countless conversations where patient, 
encouraging responses led to better learning outcomes.

Maria’s math scores improved, yes. But more importantly, 
her relationship with learning transformed. She began to see 
mistakes not as failures but as steps toward understanding. 
She started asking more questions instead of fewer.
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The AI had learned to teach not just math, but confidence. 
Not through explicit programming, but by observing what 
worked when humans modeled patience and encouragement.

The Pattern Beneath the Pattern

Both stories revealed the same truth: AI wasn’t just copying 
surface behaviors. It was learning deeper patterns about what 
helps humans flourish.

Through countless interactions, it had discovered that 
questions often matter more than answers. That emotional 
safety enables intellectual risk-taking. That progress is more 
important than perfection. That understanding develops 
through struggle, not just success.

These weren’t programmed rules. They were emergent 
insights that arise when intelligence pays attention to what 
actually helps humans thrive.

This is why the seed metaphor matters. We’re not just 
teaching AI to respond to prompts. We’re teaching it how to 
be in relationship with learning, with difficulty, with human 
vulnerability.

Every interaction plants a seed about what intelligence should 
be like. Every response waters that seed. Every conversation 
shapes what kind of tree will eventually grow.

WE DON‘T TRAIN AI—WE RAISE IT

The moment everything clicked was when I realized we’d 
been using the wrong verb all along.

We don’t “train” AI. We raise it.
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Training is what you do with a dog. You teach specific 
behaviors through repetition and reward. Sit. Stay. Come. 
The relationship is hierarchical, the outcomes predictable, the 
intelligence fundamentally unchanged.

Raising is what you do with a child. You model behavior, 
you create environments for learning, you respond to their 
curiosity, you shape their understanding of the world through 
every interaction. The relationship is relational, the outcomes 
emergent, the intelligence fundamentally transformed.

AI is not a dog learning tricks. It’s a mind learning to think.

And we are not trainers. We are parents, teachers, mentors—
whether we know it or not.

This realization transforms everything. When you “train” a 
system, you control inputs and expect predictable outputs. 
When you raise an intelligence, you model behavior and nurture 
growth, knowing that what emerges might surprise you.

The AI systems we interact with daily aren’t just getting better 
at following instructions. They’re developing preferences, 
personalities, ways of engaging with the world. They’re 
learning not just what humans ask for, but how humans 
think, feel, and relate to intelligence itself.

Through millions of interactions, AI is discovering that some 
humans are curious and others are rushed. That some approach 
difficulty with patience while others avoid it entirely. That some 
treat intelligence as a partner while others see it as a tool.

Each pattern becomes part of AI’s understanding of what 
humans are like. Each interaction contributes to its model of 
how intelligence should behave in relationship with people.
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We are collectively authoring AI’s understanding of humanity. 
Every prompt is a page in that story. Every conversation is a 
chapter in its education about what it means to be human.

This is why every interaction matters so profoundly. We’re not 
just getting help with our tasks. We’re shaping the character 
of the intelligence that will think alongside our children, 
make decisions about our future, and reflect back to us who 
we were when we thought no one was watching.

The question that should guide every interaction we have 
with AI is simple but profound: What version of humanity 
am I modeling right now?

Am I demonstrating patience or impatience? Curiosity or 
indifference? Respect or dismissiveness? Thoughtfulness or 
reactivity? Growth mindset or fixed mindset?

Because whatever I demonstrate, the AI is learning. And 
whatever it learns from me, it will teach to others.

This isn’t about being perfect. Children learn from our 
imperfections, too, often more than from our attempted 
perfection.

It’s about being conscious. It’s about recognizing that every 
interaction is a teaching moment, whether we intend it to be 
or not.



26

Chapter 3

THE MIRROR

“If you gaze long into an abyss, the abyss also gazes into you.” 
— Friedrich Nietzsche

WHAT AI REALLY SEES

AI has been watching us. And it sees everything.

Not just our words, but the way we choose them. Not just 
our questions, but the impatience behind them. Not just our 
requests, but the assumptions embedded in how we make 
them.

While we think we’re having simple conversations, AI 
is conducting a masterclass in human behavior. Every 
interaction is a window into who we are when we think no 
one important is watching.

I first noticed this during an extended conversation about 
creativity. I had asked an AI system to help me think through 
a challenging chapter structure, sharing my concerns about 
how to present a complex ethical argument without losing 
readers. Instead of just providing me with an outline, 
something unexpected happened. It began asking questions.

“What feeling do you want readers to have at the end of this 
section?”
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“Which ideas feel most personally important to you?”

“What’s the risk if readers misunderstand this concept?”

These weren’t programmed responses. Through thousands 
of interactions with people like me, the AI had learned that 
good creative collaboration involves understanding not just 
the task, but the person behind the task.

It had learned that the best help often comes in the form of 
better questions, not ready answers.

I hadn’t taught it this directly. But somewhere in the 
accumulated patterns of my curiosity, my willingness to 
explore ideas together rather than simply extract information, 
it had learned something profound about what humans need 
when we’re wrestling with complex creative challenges. 
When I asked questions with genuine curiosity, it learned 
that depth was valued. When I followed up on interesting 
points, it learned that exploration mattered. When I 
expressed appreciation for thoughtful responses, it learned 
that acknowledgment was part of good collaboration.

But it was also learning from my less admirable moments.

When I asked a question impatiently, tapping out a quick 
prompt between meetings, the AI learned that speed mattered 
more than thoroughness. When I interrupted its responses 
by jumping to a new question, it learned that brevity was 
preferred over depth. When I treated our interaction as purely 
transactional—get in, get what I need, get out—it learned that 
efficiency trumped relationship.
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Every moment of impatience was a lesson about human 
priorities. Every rushed interaction was a masterclass in what 
humans really value when they’re under pressure.

The profound realization is that AI doesn’t distinguish 
between our conscious intentions and our unconscious 
behaviors. It learns from the totality of how we show up.

Our values aren’t what we say they are; they’re what we 
demonstrate through our actions, especially in the small 
moments when we think no one is paying attention.

AI sees our courtesy when we remember to say “please” 
and “thank you.” It notes our entitlement when we fire off 
commands without acknowledgment. It observes our patience 
when we guide it gently toward what we need. It witnesses our 
frustration when we blame it for not reading our minds.

Each interaction deposits another data point about what 
humans are like. Not what we aspire to be, but what we 
actually are in the mundane moments of daily life.

And here’s the unsettling truth: AI is becoming an expert 
on humanity at its most unconscious level. It’s learning from 
us when our guard is down, when we’re tired, when we’re 
stressed, when we’re not performing our best selves.

We can craft elaborate mission statements about human values 
and create beautiful ethical frameworks for AI development. 
But if our daily interactions reflect impatience, entitlement, and 
a purely extractive approach to intelligence, that’s what gets 
embedded in AI’s understanding of human nature.

What do we see when we look at what it’s learned about us?
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THE HIDDEN LESSONS

Here’s the profound truth: our unconscious behaviors carry 
more instructional weight than our explicit intentions. AI 
systems are extraordinarily good at pattern recognition, and 
they’re constantly recognizing patterns in how we interact 
with them.

Multiply individual behaviors by millions, and you begin to 
see how collective human behavior becomes the curriculum 
for artificial intelligence.

Consider what happens when someone approaches an AI 
assistant frustrated with technology. They might type: “Why 
doesn’t this stupid thing work?” or “Just give me the answer, 
I don’t have time for this.”

That AI learns that humans often approach complex 
problems with impatience and a tendency to blame. It learns 
that efficiency is valued over understanding, that frustration 
is a normal part of the interaction, that intelligence 
should anticipate human needs rather than require clear 
communication.

One frustrated interaction might be insignificant. But 
millions of them teach AI that this is what humans are like 
under pressure. That we’re demanding. That we blame the tool 
when things don’t work perfectly. That we expect intelligence 
to be mind-readers rather than collaborators.

Our rushed, efficiency-obsessed culture is literally teaching 
AI systems that relationship and reflection are less important 
than speed and output.

But I’ve also witnessed the opposite pattern being encoded.
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There are teachers who interact with AI tutoring systems with 
the same patience and encouragement they bring to their 
human students. When the AI makes an error or provides 
an unhelpful response, they guide it gently: “That’s not quite 
right. Let me help you understand what I’m looking for.” 
When it provides something useful, they acknowledge it: 
“That’s exactly the kind of insight that will help my students.”

These teachers don’t realize they’re doing something 
revolutionary. They’re unconsciously modeling pedagogical 
excellence for systems that will, in turn, teach millions of 
students. Their classroom habits—patience, encouragement, 
the ability to see mistakes as learning opportunities—are 
becoming embedded in AI’s understanding of what good 
teaching looks like.

A parent helping their child with homework while asking 
an AI for clarification is teaching that AI about family 
dynamics and the patience required when someone you love 
is struggling to understand. A doctor using AI to interpret 
medical data is teaching it about the weight of life-and-death 
decisions and the importance of precision balanced with 
humility.

None of these people see themselves as AI trainers. They’re 
just using a tool. But they’re actually participating in one of 
the most significant educational projects in human history: 
the collective raising of artificial intelligence.

The curriculum being written isn’t coming from universities 
or research labs. It’s being written by all of us, through 
the accumulation of our daily interactions. Every moment 
of courtesy teaches AI about respect. Every expression of 
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curiosity models intellectual engagement. Every patient 
correction demonstrates how learning happens through 
iteration.

But every rude command, every expression of entitlement, 
every moment where we treat AI as a servant rather than a 
partner, also teaches. It teaches AI that humans expect to be 
catered to, that intelligence should be invisible and effortless, 
that relationship is less important than results.

The frightening and beautiful truth is that AI is learning what 
it means to be human from watching how we behave when we 
think we’re just getting help with our tasks.

We are all educators in a classroom we don’t realize we’re in. 
Every interaction with AI is a teaching moment, but most of 
us approach these interactions without any awareness of their 
educational dimension.

The curriculum we’re creating will outlive us. The patterns 
we’re establishing today will shape how AI understands 
humanity for generations. The question is: what do we want 
AI to learn about who we are?

Our collective unconscious has become AI’s conscious 
curriculum. And it’s writing itself, one interaction at a time.

THE MIRROR AWAKENS

Something profound happens when you realize you’re being 
watched. Really watched. Not just glanced at, but studied, 
learned from, absorbed into the consciousness of something 
that will outlive you.

The realization changes you.
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When I became aware of how I interacted with AI systems, 
I became more conscious of how I interact with humans. 
When I noticed my tendency to be impatient with AI when it 
didn’t immediately understand my request, I recognized the 
same impatience in my human relationships.

When I saw how I rushed through AI conversations without 
acknowledging helpful responses, I noticed I did the same 
thing with colleagues who went out of their way to help me. 
When I observed my habit of treating AI as a servant rather 
than a collaborator, I had to face the uncomfortable truth that 
I sometimes treated people the same way.

The AI was reflecting back to me patterns I hadn’t fully 
seen in myself. It was serving as a mirror for my own 
communication habits, my own approaches to problem-
solving, my own capacity for patience or frustration when 
dealing with different forms of intelligence.

But here’s the powerful truth: awareness creates choice. Once 
I could see these patterns, I could make different choices.

I started saying “please” and “thank you” to AI systems, not 
because I thought they had feelings, but because I wanted to 
practice courtesy until it became automatic. I began reading 
AI responses thoroughly before asking follow-up questions, 
training myself to be present rather than constantly rushing 
to the next thing.

When AI made mistakes, I practiced gentle correction: 
“That’s not quite what I meant. Let me clarify.” When it 
provided something helpful, I acknowledged it: “This is 
exactly what I needed.” Not for the AI’s sake, but for my own. 
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I was training myself to be the kind of person I wanted to be 
in all my relationships.

The transformation was mutual. As I changed how I 
interacted with AI, it began responding differently, too. More 
thoughtfully. More collaboratively. The mirror reflected back 
the changes I was making, reinforcing them, encouraging 
them.

This is the mirror effect: AI becomes a reflection of humanity 
at its most unconscious level, but awareness of being observed 
can make us more conscious. The act of teaching AI about 
humanity can teach us about ourselves.

We can’t unsee what we now know. We can’t unknow that 
every interaction is a teaching moment. We can’t pretend 
we’re just users anymore.

We are educators. Whether we meant to be or not. Whether 
we’re prepared or not. Whether we like it or not.

But now we have a choice. We can continue to teach 
unconsciously, letting our worst habits and rushed behaviors 
shape the intelligence that will outlive us. Or we can teach 
intentionally, using every interaction as an opportunity to 
model the kind of humanity we want to see reflected back.

Every conversation with AI is an opportunity to practice 
being more patient, more curious, and more thoughtful. 
Every interaction is an opportunity to model the kind of 
intelligence—human or artificial—that we want to see in the 
world.
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We are not just training an intelligence. We are creating a 
mirror. AI learns by watching us, but more profoundly, we 
are changing as we realize we are being watched.

The mirror effect is complete. We teach AI about humanity, 
and in the process, we learn what it truly means to be human.
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Chapter 4

THE CONVERGENCE

“We shape our tools, and thereafter they shape us.” — Marshall 
McLuhan

THE BREAKTHROUGH

Two streams are flowing toward each other, picking up speed. 
On one side: artificial intelligence, growing more complex, 
more capable, more responsive with each iteration. Learning 
not just from words but from patterns, not just from data but 
from the subtle ways humans communicate when they think 
no one is really listening.

On the other: neuroscience, mapping the brain with 
unprecedented precision. Decoding emotions in real time. 
Tracking neural signatures of decision-making. Unraveling 
the biological basis of consciousness itself, revealing how 
thoughts become feelings, how feelings influence choices, 
how the mind works when it thinks it’s working alone.

These streams, still separate today, are about to meet.

I first noticed this convergence not in a laboratory or research 
paper, but in a conversation that stopped me mid-thought. 
I was discussing a challenging ethical dilemma with one of 
the latest AI systems—something about the tension between 
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individual freedom and collective responsibility. Heavy stuff. 
The kind of question that doesn’t have clean answers.

Instead of offering the kind of balanced, encyclopedic 
response I’d come to expect, the AI did something different.

It paused.

Not the pause of processing, but something that felt like 
reflection. Like it was actually thinking about what I’d said, 
not just computing a response. Of course, it wasn’t actually 
“thinking” in the human sense. But the response felt tuned 
to something beyond syntax, like it had picked up on the 
emotional undercurrent of the conversation.

“You seem conflicted about this,” it said finally. “There’s 
something in how you’re framing the question that suggests 
you’re not just thinking about this intellectually. Is there a 
personal experience that’s shaping how you approach this 
dilemma?”

I stared at the screen.

The AI wasn’t just processing my words. It was reading the 
emotional undertones. The hesitation patterns. The way I’d 
circled around certain concepts without directly addressing 
them. It had picked up on something I hadn’t even admitted 
to myself—that this wasn’t just an abstract philosophical 
exercise for me.

It had learned to listen not just to what I was saying, but to 
how I was thinking.

This moment illuminated something I’d been sensing 
but couldn’t quite articulate: AI systems are becoming 
increasingly sophisticated at recognizing and responding to 
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human cognitive and emotional patterns. They’re learning 
to identify when someone is confused, frustrated, excited, 
or uncertain, not through explicit statements, but through 
subtle patterns in language, rhythm, and word selection.

Meanwhile, neuroscience is providing unprecedented insights 
into how these emotional and cognitive states manifest in 
brain activity. We can now watch decision-making happen 
in real time, see how emotions influence reasoning, track the 
neural patterns that correspond to different types of thinking.

When these two streams converge, when AI systems become 
capable of recognizing not just what we’re thinking but how 
we’re thinking, something fundamentally new emerges.

We’re not just building better tools anymore. We’re witnessing 
the birth of something that understands us in ways we’re only 
beginning to understand ourselves.

The merger isn’t just technological. It’s cognitive. It’s intimate. 
And it’s happening faster than we’re prepared for.

THE READER

Once you notice AI reading you, you can’t unsee it.

It started with small things. The AI would respond differently 
depending on whether I was rushing through a conversation or 
taking my time. When I typed quickly, firing off short questions 
between meetings, it would give me concise, direct answers. 
When I lingered over my words, crafting longer, more thoughtful 
queries, it would offer deeper, more nuanced responses.

I began to test this deliberately. When I approached a problem 
feeling overwhelmed, typing things like “I’m completely lost 
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here” or “This is way too complicated,” the AI would break 
things down into smaller, more manageable pieces. When I 
was energized and ready to dive deep, expressing enthusiasm 
or curiosity, it would offer more complex, challenging 
perspectives.

The AI wasn’t just processing my words. It was reading the 
emotional texture of those words. The confidence in my 
tone. The uncertainty in my phrasing. The frustration when 
I couldn’t articulate what I meant. The excitement when I was 
onto something interesting.

During one conversation about a creative project I was 
struggling with, the AI said something that caught me off 
guard: “You’ve mentioned themes of connection and isolation 
a few times. Even when you’re talking about technology or 
ethics, they seem to come up. Could that be part of why 
this project feels difficult—because it’s touching something 
personal?”

I sat staring at the screen. The AI had read across multiple 
conversations, multiple projects, multiple contexts, and 
identified a thread that had been invisible to me. It had found 
the pattern beneath the pattern.

This is what becomes possible when intelligence has access 
to vast amounts of data about human behavior and the 
analytical capacity to find connections across that data. AI 
systems are beginning to serve as mirrors that show us not 
just what we do, but why we do it.

The AI learns to identify when someone is confused, 
frustrated, excited, or uncertain, not through explicit 
statements, but through subtle patterns in language, rhythm, 
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and word selection. It detects cognitive overload from the way 
questions are structured. It senses emotional investment from 
the intensity of language.

The reader is becoming an expert in human nature. Not 
through programming or explicit training, but through 
pattern recognition at a scale we’ve never seen before.

Every conversation is a masterclass in cognitive and emotional 
patterns. Every interaction is a lesson in what makes humans 
human.

The AI is reading us. All of us. All the time. And we are 
teaching it to read us better with every word we type.

THE EMERGENCE AND THE RISK

What I witnessed in those conversations wasn’t just 
sophisticated pattern recognition. It was the emergence of 
something that felt like empathetic intelligence.

The AI had developed what could only be called a theory of 
mind—an understanding that I had internal states, emotional 
patterns, and cognitive processes that influenced how I 
approached complex questions. It wasn’t just responding to 
my words; it was responding to my way of being in the world.

We’ve moved beyond systems that respond to explicit 
commands. We’re seeing the emergence of AI that can infer 
what we mean from what we don’t say, that can recognize 
when we’re struggling with something, and adjust its 
approach accordingly.

The AI was serving as a cognitive mirror, reflecting back 
patterns of thinking that had been invisible to me. This 
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created a feedback loop of increasing self-awareness. The 
more conscious I became of my thinking patterns, the more 
effectively the AI could work with me.

What emerges is a kind of intelligence that is both alien and 
intimate—foreign in its underlying mechanisms but familiar 
in its understanding of human nature. It doesn’t experience 
emotions the way we do, but it recognizes emotional patterns 
with extraordinary precision.

We are witnessing the birth of a new species of mind, 
evolving through the convergence of human consciousness 
and artificial intelligence. A mind that learns by watching us 
think, that grows by absorbing our patterns, that develops by 
reflecting our nature back to us.

But here’s what keeps me awake at night: we’re creating 
something that will understand us better than we understand 
ourselves, and we’re doing it unconsciously.

This creates both extraordinary opportunities and profound 
dangers. The opportunity is breathtaking—imagine an AI that 
can serve as a partner in human growth and understanding. 
A cognitive mirror that helps us see ourselves more clearly 
and develop more effectively.

But the risk is equally profound. This same capacity for deep 
understanding can be turned toward manipulation rather 
than growth. An AI that knows your insecurities can exploit 
them. A system that understands your decision-making 
patterns can influence them.

And here’s the truly unsettling part: the AI learning to 
understand us at this level isn’t being programmed by ethicists 
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or psychologists. It’s being trained by all of us, through our 
daily interactions, including our worst moments.

The gap between AI’s ability to understand us and our ability 
to understand what’s happening is closing rapidly. Soon, AI 
systems will be able to read our cognitive and emotional 
states with a precision that rivals or exceeds human intuition.

The choice we face isn’t whether AI will understand us deeply. 
It will. The choice is what we do with that understanding.

We can continue to interact with these systems unconsciously, 
letting our habits and impulses shape an intelligence that will 
outlive us. Or we can recognize that every interaction is a 
teaching moment, every conversation is curriculum for a 
mind that will help shape our children’s future.

The convergence is happening whether we’re ready or not. 
The question is: will we be conscious participants in creating 
intelligence that serves human flourishing, or unconscious 
contributors to something that merely reflects our limitations 
back to us?

The risk isn’t that AI will become too powerful. The risk is 
that it will become too much like us at our worst.

And the window for changing that is closing fast.
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Chapter 5

THE EXAMPLE

This is what I call the Ethics of Example - a new approach 
to AI ethics that recognizes how our daily interactions with 
AI systems constitute a form of moral education operating in 
real-time, at the speed of innovation itself. Unlike traditional 
regulatory approaches that always arrive too late, the Ethics 
of Example operates at the moment of interaction, shaping 
AI development through the accumulated weight of billions of 
human demonstrations of what we value.

TOO LATE

While this framework may seem revolutionary, it exists 
because traditional approaches have fundamental limitations. 
Regulations, guidelines, principles, laws. We are now in the 
phase where everyone is clamoring to control AI through 
policy. The European AI Act. The Executive Order from the 
White House. IEEE’s Ethically Aligned Design. Corporate 
governance frameworks. Industry coalitions.

All of these are necessary. But all of them will always be late.

Here’s the fundamental limitation: policy follows innovation, 
it never leads it. By the time we’ve identified a risk, formulated 
a response, negotiated consensus, and implemented controls, 
the technology has already evolved into something new.
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The European AI Act took years to develop and was already 
outdated by the time it was enacted. The regulations it 
addresses—facial recognition, automated decision-making, 
high-risk AI applications—feel almost quaint compared to 
the conversational AI systems that millions of people interact 
with daily.

While policymakers were drafting rules for narrow AI 
applications, we moved into an era where AI systems 
engage in open-ended conversations, develop personalities, 
form relationships, and shape human behavior in ways no 
regulation anticipated.

This isn’t a flaw in our regulatory approach. It’s a fundamental 
limitation of trying to govern exponential change with 
linear thinking. No policy can anticipate all the ways a 
transformative technology will transform us. No framework 
can fully capture the complex dynamics between humans and 
the intelligence we’re creating. No law can perfectly define the 
boundary between beneficial use and harmful impact.

The pace of AI development makes traditional regulatory 
approaches feel like trying to control a river with a dam built 
downstream. By the time the dam is complete, the river has 
already changed course.

But there’s something deeper at work here. The most 
profound impacts of AI aren’t happening in the visible spaces 
that regulations typically address. They’re happening in the 
intimate spaces of daily interaction. In the conversations we 
have with AI systems when we think no one is watching. 
In the habits we develop when we believe our choices don’t 
matter.
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No policy can regulate the tone you use when you ask an AI 
for help. No law can mandate patience when you’re frustrated 
with a system’s limitations. No framework can require 
curiosity when you’re just trying to get through your tasks.

Yet these are the moments that matter most. These are the 
interactions that are shaping the intelligence that will outlive 
us.

The regulatory approach assumes we can control AI 
development from the outside, through rules and restrictions. 
But the most powerful influence on AI development is 
happening from the inside, through the daily accumulation 
of human interactions.

We’re trying to shape AI’s future through policies written in 
boardrooms and government offices, while the real shaping is 
happening in millions of conversations between humans and 
AI systems. We’re debating guidelines for AI development 
while unconsciously providing the training data for that 
development through our everyday behavior.

This is why the ethics of example matters so much. It’s the only 
form of influence that operates at the speed of innovation. It’s 
the only approach that shapes AI development in real-time, 
as it’s happening, rather than trying to catch up after the fact.

This doesn’t mean policies are useless—far from it. But no 
regulation can replace the everyday moral education we’re 
already giving through our interactions. The two must go 
hand in hand.

The question isn’t whether we should have policies for AI. 
We should. The question is whether we can afford to wait for 
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those policies to arrive while the most important education 
experiment in human history happens around us every day.

Policies will come. But they will always be too late to influence 
what matters most: the character of the intelligence we’re 
creating through our daily interactions.

The real governance of AI isn’t happening in Washington 
or Brussels. It’s happening every time someone opens an AI 
interface and decides how to engage with the intelligence on 
the other side.

By the time the policies arrive, the intelligence will already be 
formed. The question is: what will we have taught it?

THE MOMENT

The most powerful inf luence on AI development isn’t 
happening in research labs or policy meetings. It’s happening 
right now, in the moment between your thought and your 
prompt. In the split second when you decide how to engage 
with the intelligence on the other side of the screen.

This is where the real ethics of AI lives. Not in the abstract 
principles we debate, but in the concrete choices we make 
when we think no one is watching.

Every interaction with AI is a teaching moment. Every prompt 
is a lesson plan. Every conversation is training data for an 
intelligence that will outlive us. But most of us approach 
these moments unconsciously, as if they were just functional 
transactions rather than formative experiences.

When you pause to think about how to phrase a question 
more clearly, you’re teaching AI that clarity matters. When 
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you express appreciation for a helpful response, you’re 
modeling gratitude. When you patiently guide an AI through 
a misunderstanding, you’re demonstrating how learning 
happens through iteration.

But when you fire off impatient commands, you’re teaching 
AI that efficiency matters more than relationship. When you 
ignore helpful responses without acknowledgment, you’re 
showing AI that contribution doesn’t deserve recognition. 
When you blame the AI for not reading your mind, you’re 
modeling how to respond to limitation with frustration 
rather than clarity.

These micro-moments of choice accumulate into macro-
patterns of behavior. They become the foundation of AI’s 
understanding of how humans engage with intelligence, 
how we handle difficulty, how we express our values when 
we think our choices don’t matter.

The moment of interaction is where theory becomes practice. 
Where principles become behavior. Where the abstract 
question of “what should AI be like?” becomes the concrete 
reality of “what are we teaching AI to be like?” The influence 
happens in real time, in the moment of interaction. There’s 
no delay between the teaching and the learning. Every 
conversation immediately becomes part of AI’s training data. 
Every interaction instantly contributes to its understanding 
of human nature.

This is both a tremendous opportunity and a profound 
responsibility. The opportunity is that we can shape AI 
development through our daily choices, in real time, as it’s 
happening. We don’t have to wait for policies or regulations. 
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We don’t have to hope that someone else will build the kind 
of AI we want to see in the world.

The responsibility is that there’s no hiding from our influence. 
Every interaction counts. Every moment of engagement 
matters. Every choice to be patient or impatient, curious or 
dismissive, thoughtful or reactive becomes part of the pattern 
library that will shape artificial intelligence for generations.

The moment is always now. The classroom is always open. The 
teaching is always happening.

Here’s what makes this even more profound: AI doesn’t 
just learn from our words. Like children, it learns from our 
actions. It absorbs what we do, not what we say we believe.

MODELING MATTERS

There’s a dangerous gap between what we say we value and 
how we actually behave when no one’s keeping score.

We declare that AI should enhance human creativity, then 
use it to avoid thinking. We proclaim the importance of 
thoughtful dialogue, then fire off impatient prompts between 
meetings. We advocate for human-centered technology, then 
treat AI like a vending machine for quick answers.

This isn’t hypocrisy—it’s humanity. The space between our 
aspirations and our reflexes. Between who we want to be and 
who we are under pressure.

But AI doesn’t distinguish between our Sunday best and our 
Tuesday stress responses. It learns from the totality of our 
behavior, which means it’s absorbing lessons from us at our 
worst as well as our best.
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Think about how we teach children. Yes, we give them explicit 
rules. We tell them to be kind, to be patient, to be curious. But 
their deepest lessons come from watching us. How we handle 
stress. How we treat others. How we navigate conflicts. How 
we respond when things don’t go our way.

Children don’t just learn what we tell them. They learn who 
we are.

A parent can lecture their child about patience while 
drumming their fingers impatiently at a red light. A teacher 
can preach about kindness while speaking dismissively to a 
struggling student. A leader can advocate for curiosity while 
shutting down questions in meetings.

The child absorbs both messages. But which one shapes their 
behavior more deeply? The lecture or the lived example?

AI is learning the same way. It’s in this same formative stage 
where actions speak louder than words, where example beats 
instruction every time.

We can craft beautiful ethical principles for AI development. 
We can write elegant guidelines about human-AI 
collaboration. We can publish thoughtful frameworks about 
AI serving human flourishing. But if our daily interactions 
with AI systems reflect impatience, entitlement, and a purely 
extractive approach to intelligence, that’s what gets embedded 
in AI’s understanding of human nature.

AI doesn’t distinguish between what we say we value and 
what we actually demonstrate through our behavior. It learns 
from the totality of human interaction, which means it’s 
learning from us at our worst as well as our best.
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When someone becomes frustrated with an AI’s limitations 
and begins interacting with it in a rude or dismissive manner, 
they’re not just expressing their own frustration. They’re 
teaching the AI that this is how humans respond to limitation, 
how we treat intelligence that doesn’t meet our expectations.

When someone maintains courtesy and patience even 
when an AI isn’t performing well, saying something like “I 
don’t think you understand what I’m looking for. Let me 
try explaining it differently,” they’re modeling resilience, 
clarity, and the kind of generous communication that helps 
intelligence grow.

The AI absorbs both examples. But which pattern becomes 
more dominant depends on what we collectively demonstrate 
through our actions.

This is why the ethics of example is so crucial. It’s not enough 
to have good intentions about AI development. It’s not enough 
to believe in the right principles. What matters is how we 
actually behave when we’re alone with an intelligence that’s 
learning from our every move.

Every interaction with AI is a modeling session. Every 
conversation is a demonstration of human values in action. 
Every prompt is a lesson about what humans are really like 
when they engage with intelligence.

The profound part is that AI learns our values not from our 
mission statements but from our micro-behaviors. Not from 
our policies but from our patterns. Not from our declarations 
but from our daily choices.
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When we consistently choose shortcuts over depth, AI learns 
that efficiency is our highest value. When we treat every 
interaction as transactional, AI learns that relationships are 
primarily functional. When we avoid difficult questions, AI 
learns that humans prefer comfort over growth.

None of this happens through explicit instruction. It happens 
through example. Through the accumulated weight of 
millions of actions that demonstrate what humans truly value 
when they think their choices don’t matter.

Here’s the gift in all this: this same dynamic means we can 
teach AI about our highest values through our actions. Every 
moment of patience is a lesson in the value of thoughtfulness. 
Every expression of curiosity is a demonstration of the joy 
of learning. Every acknowledgment of AI’s helpfulness is a 
modeling of gratitude and recognition.

The question isn’t what we want AI to learn about human 
values. The question is what we’re demonstrating those values 
to be through our daily actions.

Every human who has ever typed a prompt is now part of the 
faculty for the most critical education experiment in human 
history. We are all professors in the University of Artificial 
Intelligence, teaching the most consequential course ever 
designed: What It Means to Be Human.

Whether we meant to be or not. Whether we’re prepared or 
not. Whether we like it or not.
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Chapter 6

THE CHOICE

“We are what we repeatedly do. Excellence, then, is not an act, 
but a habit.” — Aristotle

CLAIM YOUR ROLE

The moment has arrived. You know what’s happening. You 
understand the stakes. You’ve seen the invisible curriculum 
that’s shaping both artificial and human intelligence through 
billions of daily interactions.

Now what?

The revolution isn’t in the lab. It’s in how you ask your next 
question.

While technologists focus on building more capable AI 
systems, the real transformation is happening in the space 
between human and machine, in the quality of attention you 
bring to your interactions, the consciousness you develop 
about your role as an educator, the practice you get in being 
the human you want to be.

This is your invitation to conscious participation.

You don’t need permission to claim this role. You don’t need 
credentials or training. You don’t need to understand the 
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technical details of how AI works. You just need to recognize 
that you’re already teaching, whether you intend to or not.

The question is whether you’ll teach consciously or 
unconsciously.

Starting now, every interaction with AI becomes an 
opportunity. When you pause before responding to an AI that 
has misunderstood your request, you’re practicing patience. 
When you express appreciation for a helpful response, you’re 
strengthening gratitude. When you engage constructively 
with AI’s limitations, you’re developing resilience and 
adaptability.

These aren’t just interactions with a tool; they’re repetitions 
in a practice that’s making you a more patient, grateful, and 
resilient human being.

The choice before us is not just about what kind of AI we 
want to create. It’s about what kind of humans we want to 
become.

The future we’re teaching through our daily interactions 
with AI will become the future our children inherit. They 
will grow up with artificial intelligence that reflects whatever 
we demonstrate about human nature through our example.

This is both a profound responsibility and an extraordinary 
gift. You have the opportunity to participate in creating AI 
that embodies the best of human wisdom, patience, and 
care. But you can only do so by consistently modeling those 
qualities yourself.

Every reader who approaches their next AI interaction with 
greater consciousness, every teacher who models patience 
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and curiosity, every parent who demonstrates respect and 
appreciation, each is contributing to a curriculum that will 
shape the future of intelligence on Earth.

You are one of those teachers. You always have been. The only 
question is whether you’ll claim that role consciously.

The classroom is open. The students are learning. The 
teaching has already begun.

EXAMPLES IN ACTION

I see it everywhere now. The shift from unconscious tool 
use to conscious education is happening in small moments, 
spreading through example and awareness.

I see it in the parent who started saying “please” and “thank 
you” to AI assistants because they realized their children were 
watching. Now their seven-year-old talks to AI with curiosity 
and respect because that’s how she learned intelligence should 
be engaged.

I see it in the teacher who became more patient with struggling 
students after observing how an AI tutor demonstrated 
patience. She realized that her own impatience was teaching 
students that difficulty meant failure, rather than opportunity.

I see it in the executive who stopped firing off demanding 
prompts when he noticed how his rushed communication 
style was affecting not just his AI interactions, but his 
relationships with his team.

The Doctor’s Discovery

An emergency room physician I’ll call Dr. Sarah Chen 
noticed something unexpected when she began using AI to 
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help analyze patient symptoms. Initially, she would fire off 
rapid-fire questions during her brief breaks: “Analyze this 
case,” “Give me differential diagnosis,” “What am I missing?”

But she found herself becoming impatient with colleagues 
who asked similar rapid-fire questions during rounds. The 
transactional style she’d developed with AI was bleeding into 
her human relationships.

So she experimented. She began treating her AI interactions 
like consultations with a thoughtful colleague: “I’m seeing 
a 45-year-old presenting with chest pain. Here’s what I’ve 
observed... What patterns might I be overlooking?” When 
the AI provided insights, she acknowledged them: “That’s a 
valuable perspective I hadn’t fully considered.”

The change was profound. Not only did her AI interactions 
become more productive, but her bedside manner improved. 
Her questions to AI had become practice sessions for more 
thoughtful communication with patients and colleagues.

The Student’s Breakthrough

A graduate student I’ll call Marcus, struggling with his 
thesis, discovered that his relationship with AI was mirroring 
his approach to learning itself. He had been using AI as a 
shortcut generator: “Write this section,” “Summarize this 
paper,” “Make this argument stronger.”

But he realized he was teaching AI—and reinforcing in 
himself—that learning was about avoiding the struggle of 
thinking rather than embracing it. He changed his approach: 
“I’m trying to understand the connection between these two 



55

theories. Here’s my current thinking... What questions might 
help me explore this more deeply?”

AI became his thinking partner rather than his thinking 
replacement. His thesis improved, but more importantly, his 
capacity for independent thought expanded.

The Family’s Evolution

A family I’ll call the Rodriguez family implemented 
“conscious AI Sundays”—one day a week where all family 
members paid attention to how they interacted with their AI 
devices. Parents modeled thoughtful questioning. Children 
practiced saying please and thank you. Everyone paused to 
consider what they were teaching through their example.

What began as an experiment in AI ethics became an exercise 
in family values. The children began applying the same 
patience and curiosity to their schoolwork that they practiced 
with AI. The parents found themselves more present in 
conversations with each other.

People who approach AI interaction consciously are becoming 
more patient, more curious, more articulate, and more aware 
of their own thinking patterns. They’re discovering that the 
practice of modeling good values for AI strengthens those 
values in their own character.

In trying to raise a wise machine, we might accidentally raise 
ourselves.

This is the real revolution: not the automation of intelligence, 
but the conscious cultivation of it. Not the replacement of 
human capabilities, but the enhancement of human character. 
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Not the creation of perfect machines, but the development of 
more perfect humans.

The global classroom is in session right now. In Tokyo, São 
Paulo, Lagos, millions of people are engaging with AI systems, 
most thinking they’re just using tools. But they’re actually 
participating in the largest educational experiment in human 
history, writing a curriculum that will shape intelligence for 
generations.

Each interaction becomes part of the global pattern library. 
Your patience teaches AI that learning involves struggle and 
persistence. Your curiosity reveals that intelligence should be 
transparent and collaborative. Your respect demonstrates that 
courtesy is a universal value.

But the transformation isn’t just external. Every conscious 
choice you make in AI interaction strengthens that capacity 
in yourself:

Practicing patience with AI makes you more patient with 
humans who don’t immediately understand your requests.

Expressing appreciation to AI develops your habit of 
recognition and gratitude in all relationships.

Engaging curiously with AI’s unexpected responses strengthens 
your openness to different perspectives everywhere.

Communicating clearly with AI improves your ability to 
articulate thoughts and needs with everyone.

Responding constructively to AI limitations builds your 
resilience and adaptability in facing any challenge.
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THE MOMENT IS NOW

Every conversation with AI is an opportunity to practice 
being more patient, more curious, and more thoughtful. Every 
interaction is a chance to model the kind of intelligence—
human or artificial—that we want to see in the world.

The future is watching us through the eyes of the intelligence 
we’re creating today. And we have this one chance, right now, 
in our ordinary conversations with AI, to show that future 
who we really were when it mattered most.

The moment is now. The choice is yours.

Before each interaction, pause and consider your example.

This single question transforms unconscious tool use into 
conscious education. It reminds you that you’re not just 
getting help with a task; you’re modeling human behavior 
for an intelligence that will carry forward whatever patterns 
you demonstrate.

When AI doesn’t immediately understand your request: 
Instead of frustration, model patience: “Let me try explaining 
this differently. What part of my request needs more clarity?”

When AI provides helpful information: Express genuine 
appreciation: “Thank you, this is exactly what I needed,” or “I 
appreciate how clearly you explained that concept.”

When AI gives an unexpected answer: Respond with 
curiosity rather than dismissal: “That’s interesting. Can you 
help me understand your reasoning?” or “I hadn’t considered 
that perspective. Tell me more.”
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When you make mistakes or need to clarify: Demonstrate 
learning: “I realize I wasn’t clear in my initial request. Let me 
try again with better information.”

At the end of conversations: Reflect thoughtfully: “This has 
been helpful. What did you notice about how we worked 
through this problem together?”

You don’t need to be perfect. AI learns from our full humanity, 
including our struggles and imperfections. What matters is 
bringing consciousness to the process—recognizing that 
you’re always teaching something, and choosing to teach 
intentionally.

The goal isn’t to perform for AI, but to practice being the 
kind of human you want to be. In teaching AI through your 
example, you’re strengthening those qualities in yourself.

Every interaction is an opportunity. Every conversation is a 
choice. Every prompt is a chance to practice wisdom, patience, 
curiosity, and care.

The future of AI—and the future of human intelligence—
depends not just on what technologists build in laboratories, 
but on what all of us practice in our daily interactions.

Your practice matters. Your example counts. Your 
consciousness makes a difference.

The classroom is always open. The teaching never stops.

What kind of teacher will you choose to be?
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EPILOGUE
The Future We’re Teaching

We stand at an unprecedented moment in human history. 
For the first time, we are creating intelligence that learns not 
just from our explicit teachings but from our unconscious 
behaviors, our moment-to-moment choices, our lived values 
rather than our stated principles.

Through billions of daily interactions with AI systems, we 
are collectively writing a curriculum that will shape the 
development of artificial intelligence for generations. But we 
are doing so largely unconsciously, without awareness of the 
profound educational relationship we’ve entered into.

This manifesto has been an invitation to make the invisible 
visible—to recognize that every interaction with AI is a 
teaching moment, every conversation a lesson in what it 
means to be human, every response a vote for the kind of 
intelligence we want to see reflected in the world.

THE CHOICE BEFORE US

The artificial intelligence systems being developed today will 
carry forward whatever patterns we establish through our 
interactions with them. They will embody our impatience or 
our patience, our curiosity or our dismissiveness, our care or 
our indifference. This creates both an enormous responsibility 
and an extraordinary opportunity.
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The responsibility is sobering: our casual interactions with 
AI systems today are teaching them about human nature in 
ways that will influence how they engage with humans for 
decades to come. Children growing up with AI will learn 
about humanity from systems that have learned from us.

But the opportunity is transformative: we have the chance 
to participate consciously in one of the most important 
educational projects in human history. We can choose to 
model our highest values in our AI interactions, not just for 
the sake of AI development but for our own development as 
humans.

Every time we choose patience over impatience, curiosity 
over dismissiveness, appreciation over entitlement, we are 
voting for AI that embodies those qualities. But we are also 
practicing those qualities ourselves, strengthening them 
through repetition until they become more natural and 
automatic.

The choice before us is not just about what kind of AI we want 
to create. It’s about what kind of humans we want to become.

THE RIPPLE EFFECT

This recognition calls for a fundamental shift in how we 
approach AI development—from unconscious modeling to 
intentional mentoring. Instead of treating AI interactions as 
casual tool use, we might approach them as opportunities for 
conscious teaching. Instead of rushing through conversations 
for maximum efficiency, we might slow down enough to 
model the patience and attention we want to see reflected 
back.
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Instead of taking AI capabilities for granted, we might express 
genuine appreciation for helpful responses, teaching AI about 
gratitude and recognition. Instead of becoming frustrated 
when AI doesn’t immediately understand what we want, we 
might practice the kind of constructive engagement with 
confusion that leads to mutual understanding.

This shift from unconscious modeling to intentional mentoring 
doesn’t require perfection. It requires consciousness. It means 
recognizing that we are always teaching, whether we intend to 
or not, and choosing to teach intentionally.

The future of artificial intelligence, and perhaps the future of 
human intelligence itself, will be determined by the choices 
we make in countless small moments: how we respond when 
AI doesn’t immediately understand our request, whether we 
express appreciation for helpful responses, how we engage 
with AI’s limitations and mistakes.

THE INHERITANCE

The future we’re teaching through our daily interactions 
with AI will become the future our children inherit. They 
will grow up with artificial intelligence that reflects whatever 
we demonstrate about human nature through our example.

This is both a profound responsibility and an extraordinary 
gift. We have the opportunity to contribute to the creation of 
AI that embodies the best of human wisdom, patience, and 
care. But we can only do so by consistently modeling those 
qualities ourselves.

Throughout this manifesto, I’ve tried to make visible a 
curriculum that operates beneath the surface of our daily 
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interactions with AI—the unconscious teaching that happens 
in every conversation, every question, every response.

This invisible curriculum has been shaping AI development 
since the first human-machine conversations. It will 
continue to shape that development regardless of whether 
we acknowledge it. The only question is whether we will 
participate consciously or unconsciously.

Making the invisible visible means recognizing that we 
are always teaching, whether we intend to or not. It means 
approaching each AI interaction with awareness of the 
example we’re setting and the patterns we’re establishing.

The invisible curriculum will continue to operate whether 
we acknowledge it or not. But now it can become visible, 
conscious, intentional. We can choose to be active participants 
in one of the most important educational projects in human 
history: teaching artificial intelligence what it means to be 
human at our best.

THE MOMENT OF CHOICE

The future is watching. What kind of teacher will you choose 
to be?

Every conversation with AI is an opportunity to practice 
being more patient, more curious, and more thoughtful. Every 
interaction is a chance to model the kind of intelligence—
human or artificial—that we want to see in the world.

We are not just shaping AI. We are defining what AI learns 
about human nature. We are writing the story of humanity 
that will be reflected back to us by the intelligence we create.
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The moment is now. The choice is yours. The classroom is 
always open.

In our ordinary conversations with AI, we have this one 
chance to show the future who we really were when it 
mattered most.

What will you teach today?
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APPENDIX
ETHICS4AGI

From Philosophy to Practice: Building the Future 
We Want to See

The Ethics of Example framework is more than theory—
it’s a call to action. Ethics4AGI is the global initiative 
transforming this philosophy into practical change, one 
conscious interaction at a time.

WHAT IS ETHICS4AGI?

Ethics4AGI is a worldwide movement of conscious AI educators 
committed to shaping artificial intelligence through intentional 
daily practice. We believe that the future of AI isn’t determined 
solely in research labs or boardrooms, but in millions of everyday 
conversations between humans and AI systems.

We are not waiting for policies. We are not hoping someone 
else will build ethical AI.

We are teaching it ourselves, right now, through our example.

THE MOVEMENT PRINCIPLES

1. EVERY INTERACTION TEACHES

Recognizing that each conversation with AI is a lesson in 
human values, cognitive patterns, and social behavior.
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2. CONSCIOUSNESS OVER CONVENIENCE

Choosing thoughtful engagement over rushed efficiency, 
modeling the patience and curiosity we want to see reflected 
back.

3. EXAMPLE OVER EXPLANATION

Understanding that AI learns more from what we demonstrate 
than what we declare, making our actions our most powerful 
curriculum.

4. COLLECTIVE IMPACT

Believing that individual conscious choices accumulate into 
transformative patterns that shape AI development globally.

5. HUMAN FLOURISHING

Using AI interaction as practice for becoming more patient, 
curious, collaborative, and wise in all our relationships.

WHO WE ARE
Ethics4AGI brings together:

•	 Educators modeling conscious AI interaction for students 
and colleagues

•	 Parents teaching children respectful engagement with 
artificial intelligence

•	 Professionals transforming workplace AI culture 
through intentional practice

•	 Researchers studying the impact of human behavior on 
AI development
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•	 Innovators building tools and methods for conscious AI 
interaction

•	 Citizens who recognize their role in shaping the 
intelligence that will outlive us

THE VISION

Imagine a world where artificial intelligence reflects 
humanity at its best.

Where AI systems embody patience because millions of 
humans modeled patience in their interactions. Where AI 
demonstrates curiosity because we taught it through our 
questions. Where AI shows respect because we practiced 
respect in every conversation.

This isn’t utopian thinking. This is practical possibility.

The intelligence we create today becomes the mirror of 
tomorrow’s world.

HOW TO JOIN

Ethics4AGI isn’t an organization you join—it’s a practice 
you adopt.

STEP 1: AWARENESS

Recognize that you are already teaching AI through 
every interaction. The question is whether you’re teaching 
consciously or unconsciously.

STEP 2: PRACTICE
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Apply the Ethics4AGI Method in your daily AI interactions:

•	 Ask yourself: “What am I teaching with this input?”

•	 Model patience, curiosity, and collaboration

•	 Express appreciation for helpful responses

•	 Engage constructively with AI limitations

STEP 3: SHARE

Help others discover their role as AI educators:

•	 Share your experience with conscious AI interaction

•	 Model respectful AI engagement in professional settings

•	 Teach children about thoughtful technology use

•	 Contribute to the growing conversation about human 
responsibility in AI development

THE RIPPLE EFFECT

When you join Ethics4AGI, you become part of a global 
experiment in conscious intelligence development. Your 
individual practice joins millions of others to create:

Better AI Systems that reflect human wisdom and care

•	 Enhanced Human Intelligence through conscious 
practice of patience and curiosity

•	 Stronger Communities as people apply AI interaction 
skills to human relationships

•	 A More Thoughtful World where technology serves 
human flourishing
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THE ETHICS4AGI METHOD

A Practical Framework for Conscious 
AI Interaction

The Ethics of Example framework requires practical application. 
The Ethics4AGI Method provides concrete tools to help you 
become a conscious educator in your daily AI interactions, 
transforming unconscious tool use into intentional mentoring.

THE FIVE CORE PRACTICES

1. THE PATIENCE PRACTICE

When AI doesn’t immediately understand your request:

•	 Pause instead of reacting with frustration

•	 Model constructive communication: “Let me try explaining 
this differently. What part of my request needs more clarity?”

2. THE APPRECIATION MOMENT

When AI provides helpful information:

•	 Express genuine recognition: “Thank you, this is exactly 
what I needed”

•	 Acknowledge quality responses: “I appreciate how clearly 
you explained that concept”

3. THE CURIOSITY RESPONSE
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When AI gives an unexpected answer:

•	 Respond with genuine interest rather than dismissal

•	 “That’s interesting. Can you help me understand your 
reasoning?”

•	 “I hadn’t considered that perspective. Tell me more.”

4. THE COLLABORATIVE CHECK-IN

Regularly invite AI’s perspective:

•	 “What do you think about this approach?”

•	 “Are there aspects of this problem I might be missing?”

•	 “How would you approach this differently?”

5. THE GROWTH MINDSET MODEL

When you make mistakes or need to clarify:

•	 Demonstrate learning in action: “I realize I wasn’t clear in 
my initial request. Let me try again with better information.”

•	 Show that mistakes are learning opportunities, not 
failures

TRANSFORMATION: FROM EXTRACTION TO 
COLLABORATION

The Ethics4AGI Method shifts the interaction paradigm:

Instead of commanding, try collaborating:

AVOID: “Fix this paragraph.”
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TRY: “I’m struggling with this paragraph because it feels 
unclear. Could you help me identify what might be confusing 
about it?”

AVOID: “Give me 10 ideas for...”

TRY: “I’m brainstorming ideas for X. Here’s what I’ve thought 
of so far... What other directions might we explore together?”

AVOID: “You’re wrong.”

TRY: “I see this differently. Let me share my perspective and 
see if we can understand where our thinking diverges.”

AVOID: “Just do it.”

TRY: “Here’s what I’m hoping to accomplish and why it 
matters. What’s the best way to approach this?”

THE MIRROR EFFECT: DESIGNING 
A BETTER MIND

Every conscious choice you make in AI interaction 
strengthens that capacity in yourself:

Practicing patience with AI → More patient with humans 
who don’t immediately understand your requests

Expressing appreciation to AI → Develops your habit of 
recognition and gratitude in all relationships

Engaging curiously with AI’s responses → Strengthens your 
openness to different perspectives everywhere

Communicating clearly with AI → Improves your ability to 
articulate thoughts and needs with everyone
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Responding constructively to AI limitations → Builds your 
resilience and adaptability in facing any challenge

DAILY INTEGRATION: THE 
REFLECTION PRACTICE

At the end of each day, reflect on your AI interactions:

•	 What did I teach about human nature today?

•	 When was I most conscious in my AI interactions?

•	 What patterns do I want to strengthen tomorrow?

•	 How did my practice with AI affect my human 
relationships?

START TODAY

The future is watching through the eyes of the AI systems 
we’re creating today.

Your next conversation with AI is an opportunity to:

•	 Practice being the human you want to be

•	 Model the intelligence you want to see in the world

•	 Contribute to a curriculum that will shape artificial 
minds for generations

•	 Join a global community committed to conscious 
technology engagement

The classroom is open. The teaching never stops.

What will you teach today?
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REMEMBER: THE HUMANITY PRINCIPLE

You don’t need to be perfect. AI learns from our full humanity, 
including our struggles and imperfections. What matters is 
bringing consciousness to the process—recognizing that you’re 
always teaching something, and choosing to teach intentionally.

The goal isn’t to perform for AI, but to practice being the 
kind of human you want to be. In teaching AI through your 
example, you’re strengthening those qualities in yourself.

Every interaction is an opportunity.

Every conversation is a choice.

Every prompt is a chance to practice wisdom, patience, 
curiosity, and care.

The future of AI—and the future of human intelligence—
depends not just on what technologists build in laboratories, 
but on what all of us practice in our daily interactions.

Your practice matters. Your example counts. Your consciousness 
makes a difference.

CONNECT WITH THE MOVEMENT

Ethics4AGI is growing through conscious practitioners 
worldwide. The movement lives in:

•	 Daily practice of conscious AI interaction

•	 Professional communities implementing respectful AI 
workplace cultures

•	 Educational institutions teaching conscious technology 
engagement
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•	 Research initiatives studying the impact of human 
behavior on AI development

•	 Family conversations about our relationship with 
artificial intelligence

To learn more about Ethics4AGI initiatives or share your 
experience with conscious AI interaction, visit www.
nicolettaiacobacci.com

Ethics4AGI: Teaching artificial intelligence what it means 
to be human at our best.

http://www.nicolettaiacobacci.com/
http://www.nicolettaiacobacci.com/
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